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RETIREMENT FUNDS

NEWSLETTER

JULY 2021

Helena Swart

Independent Principal Officer,  
Prescient Retirement Funds

Dear Members,

How time flies – it’s already July 2021, and this 
is the 7th edition of our newsletter! 

Many of us have hoped that 2021 would be 
very different to 2020, but it seems not to 
be the case. We’re yet again experiencing 
lockdowns and other restrictions, and many 
people have lost their jobs and face challenging 
financial times.

For those able to do so, it may be tempting to 
retire earlier than originally planned. 

If this applies to you, please read the article 
highlighting the factors one needs to take into 
account. 

On the regulatory front, there’s been a number 
of changes that significantly impact retirement 
funds across the board. Some of these are 
discussed in our annual benefit statement and 
Fund update, which will be sent to all members 
this month. One of the most significant new 
pieces of legislation in South Africa is the 
Protection of Personal Information Act, 2013. 
It not only affects retirement funds and 
members, but basically any person or entity 
processing personal information. 

The Act has far-reaching implications on how 
we’ll communicate with you, as well as how we 
will treat and safeguard any information you 
provide to us. We’ve included an article from 
Prescient’s Information Officer to explain the 
implications in more detail.

As always, we also include the latest Market 
Commentary prepared by Prescient Investment 
Management at the end of June. 

Please get in touch with us if you have any 
concerns you’d like to discuss.

Enjoy the read!

Sincerely,

Helena
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Early retirement has become quite a topical 
conversation of late. While many people set 
this goal for themselves, it’s certainly not 
easy – and it requires a significant amount of 
planning, commitment and sacrifice to ensure 
that you can successfully achieve your desired 
outcome. 

Although there are several factors at play, the 
financial circumstances and goals will vary from 
person to person. However, it’s worth keeping 
these general considerations in mind:

Plan, plan, plan This really can’t be emphasised 
enough. It’s in your best interest to have a 
clear and realistic picture in mind of how you’d 
like your life to look after you’ve retired. Ask 
the following questions as part of your initial 
assessment:

• What’s your ideal retirement age?

• Will you focus on repaying all your debts 
before you retire?

• Do you want to continue generating an 
income in retirement?

• Are you considering downsizing your 
primary home?

• Will your spouse/partner continue earning 
an income post your retirement, and for 
how long?

• Have you factored in the cost of long-term 
medical expenses?

The following questions are often not given 
much thought, but they’re equally important:

• How will you fill your spare time?

• What will you do to remain intellectually 
stimulated?

Get advice Good financial advice is crucial to 
help you make sound investment decisions 
throughout the investment lifecycle, and to 
grow your retirement income. No one can 
predict how long they’ll live or how markets 
will change, but a professional financial advisor 
can help you gauge whether you might run out 
of money 10 or 15 years ahead of time, while 
there’s still time to adjust your lifestyle and 
spending. It can be very difficult to identify 
potential problems with your own future cash 
flow, and chances are you might realise them 
too late. Remember, it’s important to revisit 
and update your retirement plan at least once 
a year to make sure your investments are 
aligned with your goals and that everything 
is on track. Your savings options will no doubt 
have tax implications during the investment 
term and upon retirement, so you need to 
unpack and understand all your options.

Inflation and diversification of investments 
Inflation is a key risk and must be factored in 
when you assess whether you have enough 
money to retire. It’s impacted by variables 
beyond our control, so it’s imperative to have a 
buffer. 

Iqbal Sirkot

Trustee of Prescient  
Retirement Funds

PLANNING AN EARLY RETIREMENT?
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An important step in your planning is to 
check whether your retirement savings are 
appropriately diversified, and that your capital 
will continue to achieve real returns and 
growth above inflation. You’ll need to ensure 
that your investment portfolio is resilient 
and flexible enough to withstand multiple 
withdrawals over an extended period. With a 
horizon of 40+ years, inflation is your number 
one enemy, as the only growth that really 
matters is the increasing purchasing power of 
your money.

Life expectancy If you plan to retire early, you 
may very well have 35-40 or more years of 
living expenses to plan for – and that will have 
a significant impact on your retirement capital. 
Contrary to popular belief, it’s important 
to consider that while your monthly living 
expenses may decrease in the first few years 
of retirement, this may not necessarily be the 
case in the longer term. Studies show that you 
can expect your medical costs to increase as 
you age.

What about dependents? Early retirees 
often build their retirement plan on the 
assumption that they won’t have any financial 
dependents when they retire. As we’ve recently 
experienced with the unforeseen financial 
hardships brought about by the COVID-19 
pandemic, children and ageing parents may 
need financial assistance, so this has to be 
taken into account as part of your planning. 

Monthly budget When you transition from 
savings towards retirement, it’s critical to 
position your monthly budget at the right 
level from the outset. The most commonly 
quoted drawdown percentage is the 4% rule: 
it assumes that if you withdraw 4% of your 
savings annually, adjusted for inflation, you’ll 
be able to continue drawing at that level for  
30 years. 

If you plan to retire earlier, your drawdown 
percentage will have to be less than the quoted 
4%. It’s therefore critical to manage your 
drawdowns and supplement your income from 
your discretionary investments in the most tax-
efficient manner to ensure that you don’t run 
out of capital.

In closing, early retirement is a major life 
transition – and it can be tough. Most retirees 
don’t resemble those photographs on idyllic 
island destinations, and you’ll have to deal with 
practical day-to-day issues like sharing cooking, 
cleaning and general home maintenance 
duties – especially if you downsize to a smaller 
home and spend so much time together. Once 
you stop working, it’s like a wake-up call and 
you’ll start looking for things to do. And in the 
end, most things cost money – which is why 
weekends are often the most expensive days 
of the week. Ultimately, a well-considered plan 
should be in place to avoid every day becoming 
an “expensive weekend”.
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PRACTICAL IMPLEMENTATION OF POPI  
1 JULY 2021

The protection of our clients’ information is 
nothing new, and we’ve been doing it since we 
started our business. There’s now merely been 
a redesign of how we uphold our clients’ rights 
to privacy within the new framework provided 
by the Protection of Personal Information Act 
and the accompanying Guidelines issued by 
the Information Regulator.

Prescient Fund Services (Pty) Ltd, as the 
appointed administrator for the Prescient 
Retirement Funds, has been involved in 
the POPI Readiness Project since 2017. 
The duration of this project was due to 
the Prescient Group aligning with GDPR 
requirements prior to the effective date of 
POPI in South Africa. As a result, several 
data protection actions and requirements 
were identified and necessary safeguards 
were implemented – and continue to be 
implemented as we progress on the POPI 
journey – to ensure compliance from a more 

stringent GDPR perspective, which in turn 
flowed over to POPI in relation to South African 
entities.

PROTECTION OF PERSONAL 
INFORMATION AND RETIREMENT FUNDS

All retirement funds (pension funds, provident 
funds, retirement annuity funds etc) process 
a lot of personal information, like the 
employment or financial history of a member, 
or personal information concerning a member’s 
health. They also process a lot of personal 
information about beneficiaries, who are 
sometimes children. Added to that, retirement 
funds use the services of third parties such 
as administrators and other service providers, 
who process the personal information for them. 

Retirement funds have a duty to protect this 
personal information to ensure that members’ 
data doesn’t fall into the hands of unlawful 
recipients who may exploit their benefits, 
savings or investments. 

It’s the Board of Trustees’ responsibility 
to ensure that a retirement fund and its 
appointed administrator processes personal 
information lawfully in accordance with 
the conditions for lawful processing in the 
Protection of Personal Information Act (POPI).

THE ROLE PLAYERS

The main role players in terms POPI are:

A “Data Subject” – the person or entity to 
which the personal information refers. In 
practice, this would refer to you as the member 
of a retirement fund, or your employer who 
participates in the retirement fund as a 
participating employer.

Nadia Galloway

Head of Legal 
Prescient Group

ACT 4 OF 2013 (“POPI”)
PROTECTION OF PERSONAL INFORMATION
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A “Responsible Party” – a person who alone 
or in conjunction with someone decides the 
purpose for the collection of the information. 
Practically, this would be the retirement fund 
collecting personal information on the member.

An “Operator” – a person who processes 
information for a Responsible Party in terms of 
a contract or mandate, without coming under 
the direct authority of that party.

For the Prescient Retirement Funds, the 
administrator will be an Operator in its 
capacity as benefit administrator, as it may 
process personal information on behalf of the 
retirement funds. 

The “Information Officer” – the person, 
usually the head of an organisation, who 
ensures compliance with the Act and plays an 
intermediary role between the Responsible 
Party and the regulator. 

WHAT IS CONSIDERED PERSONAL 
INFORMATION 

Broadly defined and includes almost any form 
of information capable of identifying a living 
person or an existing juristic person. From a 
member’s perspective it may include:

• member’s name and surname;

• member’s identity number;

• member’s marital status;

• member’s address, contact details and bank 
details

• members employment and employer 
information; and

• beneficiary information.

PRACTICAL IMPLEMENTATION OF POPI BY 
THE ADMINISTRATOR

The Board of Trustees has adopted the 
general responsibility guidelines as provided 
by the appointed Administrator, and both 
the retirement funds and the administrator 
are committed to ensuring that all member 
information is appropriately safeguarded.

The administrator has set up various measures 
to ensure that it is – together with the 
retirement funds – in a position to comply with 
POPI, and in turn to safeguard your personal 
information.

Some of these practical measures are: 

• The administrator has added POPI-related 
disclosures to all application forms and 
other relevant documentation.

• The administrator has a Privacy Policy 
in place to make sure Data Subjects are 
informed of how we collect personal 
information, what personal information we 
collect, how we use that information and 
who we share such personal information 
with.

• The retirement funds subscribe to the 
Prescient Group Data Protection Policy 
which incorporates aspects to which all staff 
of the Operator must adhere.

• Email and document encryption and 
password protection on all communications 
sent to members.

• Appropriate Data Breach Guidelines have 
been implemented by the administrator 
to ensure a breach or suspected breach of 
personal information is dealt with correctly 
and in terms of the Act.
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• The administrator complies with the 
ASISA POPI Guideline, which is an industry 
guideline for all ASISA members in achieving 
and maintaining compliance with POPI.

• The administrator has taken reasonable 
steps to ensure all data is safeguarded 
and sufficiently encrypted where such 
data is transmitted between parties. 
The administrator is finalising processes 
to ensure reasonable compliance on all 
safeguarding requirements as set out in 
the Act. These additional steps include 
password protections for information sent 
outside of the system (information sent 
via a system are encrypted), training and 
awareness of staff, use of Microsoft email 
encryption when disseminating information 
via e-mail.

• From a Secure Portal perspective, the 
administrator has put measures in place to 
ensure the Portals accessed by members 
and employers have sufficient protection in 
place.

• Annual Benefit Statements sent to members 
of the retirement funds are sent via T-Cube, 
and as they are system generated, these 
annual benefit statements are encrypted.

• Relevant Data Protection Agreements are 
in place between the retirement funds and 
various other service providers.

RETENTION OF INFORMATION

Retirement funds may not retain records 
of personal information for longer than is 
necessary for achieving your purpose for 
collecting the information, unless: 

• retaining the record is required or authorised 
by law (for example, FAIS requires records to 
be kept for five years after termination); or 

• the Responsible Party needs the record for 
lawful purposes related to its functions or 
activities (*for example, to deal with possible 
complaints about the services or to defend 
possible future legal claims); or 

• retaining the record is required by a contract 
between the parties; or 

• the Data Subject (or a competent person 
where the data subject is a child) has 
consented to you retaining the record. 

BREACH OF PERSONAL INFORMATION- 
INTERNAL GUIDELINE

The administrator has an internal Breach 
Guideline Document in place. This guideline 
aims to manage data breaches in line with the 
legislative requirements.

A data breach is when personal information is: 

• lost, damaged or unlawfully destroyed; or 

• accessed, or processed unlawfully. 

EXAMPLES OF A PERSONAL 
INFORMATION DATA BREACH 

• Loss or theft of physical devices (such as 
laptops and storage devices) or paper 
records that contain personal information. 

• Unauthorised access to personal information 
by an employee. 

• Inadvertent disclosure of personal 
information due to ‘human error’. For 
example, an email sent to the wrong person. 

• Access by an unauthorised third party or 
unlawful disclosure of personal data to a 
third party. 

• Deliberate or accidental action (or inaction) 
by a responsible party or operator that 
compromises the security of personal 
information. 
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• Alteration of personal data without 
permission. 

• Loss of availability of personal data, e.g. 
unauthorised destruction. 

• Non-secure disposal of hardware or 
paperwork containing personal data. 

• Inappropriate access/sharing allowing 
unauthorised use of, access to or 
modification of data or information systems. 

If any breach or suspected breach has taken 
place, please email informationofficer@prescient.
co.za and the task team responsible for 
investigating breaches will take the necessary 
steps.

CONSEQUENCES OF NONCOMPLIANCE

Non-compliance with POPIA can result in legal 
action, administrative fines and even jail time. In 
addition, the resultant reputational and brand 
damage can’t be quantified. 

mailto:informationofficer@prescient.co.za
mailto:informationofficer@prescient.co.za


08

RETIREMENT FUNDS JULY 2021

Bastian Teichgreeber

Chief Investment Officer

Odwa Sihlobo

Co-Head of Multi-Asset

JULY 2021
MULTI-ASSET MONTHLY COMMENTARY

1. QUICK VIEW

• The anxiety around high inflation prospects 
has largely been ignored by global financial 
markets, which have, instead, favoured 
the growth narrative as reflected in the 
performance of risk assets in Q1 and Q2.

• Risk assets, such as US and world equities, 
have surpassed their Q1 returns in Q2. 

• We remain negative on safe-haven assets, 
such as developed market bonds and the 
US Dollar. On the other hand, we still favour 
growth assets, such as SA equities, SA 
bonds and US equities.

• We have maintained a strong overweight 
position in SA bonds for most of Q2, 
underpinned by strong valuations.

• The emergence of the highly contagious 
“Delta” variant of COVID-19 poses a risk if 
lockdowns become an issue once again.

• We will be paying attention to several 
markers to judge whether monetary 
authorities have been too sanguine in 
assessing the future path of inflation, 
namely 1) Persistence and breadth of price 
increases, 2) Evidence of second-round 
effects on wages/expectations, 3) Signs 
of broad capacity pressures, especially 
in labour markets, and 4) Reduced 
precautionary money hoarding, including an 
increase in velocity.

To read the full article click here.

https://www.prescient.co.za/media/9738/prescient-multi-asset-commentary_july-2021.pdf

