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How do you define operational risk in asset management and what 

implications are there if something goes wrong in the business? 
Operational risk is defined as the risk of loss that arises through the 
actions of people, inadequate or failed internal processes and systems or 

from external events. Operational risk is inherent in nearly every business 

activity. It touches every department, system and process.

Our risk management protocol includes multiple lines of defense that 

are embedded in our robust risk management culture. We have an 

independent compliance function that monitors portfolios daily, as well as 

a team of operations specialists who ensure there are adequate internal 

controls to provide strong oversight of the outsourced administration 

function.

An insufficiently rigorous control environment could result in investment 

breaches. An operational incident could not only have financial 

implications and adverse regulatory consequences for the client but 

could impose reputational damage on the business. If a client loses trust, 

they could withdraw their assets, or it could potentially be detrimental to 

seeking new business.

How do you manage operational risk when working from home (WFH)?

Risk management is deeply embedded in Prescient’s culture, and our 

already robust IT infrastructure allowed the team to transition to a WFH 
set up quickly. In the current environment, we are acutely aware of 
operational risks. Thus, teams are communicating efficiently, and even 

more frequently, utilising tools like Microsoft Teams to facilitate effective 

collaboration.  

What role does team structure, operational processes and technology 

play in managing risk? 

We define risk as, the risk that the client will not meet their investment 

objective, and thus risk management is at the forefront of our investment 

management process, and it is given an enormous amount of focus.  

I’m reminded of Warren Buffet’s quote: “Risk comes from not knowing 

what you’re doing”. 

Managing any risk stems from having a skilled team with clearly defined 

responsibilities; not only to monitor and identify potential risks but to also 

be able to understand and interpret what the systems are showing us and 

to act accordingly. Having the best of breed technology and systems 

allows us to detect any risk timeously.
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How have you had to adapt your 

management style and processes in a 

WFH environment?

Managing a team on a virtual basis 

has meant I have had to adjust my 

management approach. I am mindful that 

these are unprecedented times, and as a 

result, I make a concerted effort to touch 

base with my team as often as possible. 

Not interacting with each other face-to-

face has its challenges, but we continue 

to support one another to remain 

motivated and passionate.  

When I think of my team, the words 

agile, flexible and collaborative come to 

mind. The team has rallied during this 

time, taking the opportunity to rethink 

the way we do things, often bouncing 

ideas off one another about how to make 

the day-to-day operations run more 

smoothly. The team’s collective mindset 

has been more robust. We have learnt 

to accommodate our clients’ changing 

needs while still ensuring that we 

maintain the same high standard of client 

service delivery. 

What impact has COVID-19 had on 

asset valuations, and what effect has 

the pandemic had on valuation risks for 

clients? 

Valuations have been increasingly 

difficult to appraise, given the exceptional 

volatility experienced in the market 

during the first two quarters of the year.

At Prescient, we are fortunate in that our 

investment approach is systematic and 

quantitative and thus, well-positioned 

to assure continuity through any market 

conditions. Our asset valuations are 

assessed on a daily and monthly basis. 

We have formal valuation policy in place 

that governs valuations and prices assets 

accordingly.

Amid huge uncertainty about the 

outlook for the COVID-19 pandemic and 

the measures to contain the spread of 

the virus, we cannot really predict the 

how, and for how long, it will impact on 

valuations. Although there was a massive 

sell-off across asset classes in March, 

which resulted in decreases in the net 

asset values of investment portfolios, we 

have since seen a recovery. 

How has increased volatility impacted 

on investment compliance and how have 

you managed it?

It has kept us busy! With the 

indiscriminate selling across asset classes, 

our investment compliance process was 

able to pick up any potential breaches 

and allowed us to rectify them within the 

required timeframes. Throughout these 

conditions, there has been continuous 

communication with our clients, 

enhanced due diligence and reportbacks, 

assuring that we continue to deliver on 

our commitments to our clients. 




